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Mur be Downgraded to 

Confidential When Detached ^ u JLfN Wr. 

Director of Central Intelligence 

Semi-Annual Reports of Intelligence Activities 
Requested by the president * p Board 

fro* a the President's Board to the DCI 
dated 1$ June 1956, subject "Reports of Intelli- 
gence (iterations" 


1. She referenced memorandum requests the Director to submit 
to the President's Board a semi-annual report as of 1 Nay and 1 Koveaber 
on the functions of the Agency and the foreign intelligence activities 
of the Intelligence caamunity. The Director is re^ieeted also to report 
on the voofe of the IAC and UGC2B and of their respective subcomitteee . 
Subjects to be covered in the reports are stated in the memorandum. 


PFIAB/NSC Review Completed. 

icpflaaga at FOR: 
SUBJECT : 

ggy gg ua'w. $ 



8* Oostveraation with General Cassidy has developed that the Board 
wants these seal -annual reports submitted on 1 Hay and 1 Boveseber with 
a cut-off date ia each ease of 13 Haroh and 15 September. With respect 
to the report on the SAC and its sukcosaitteee, it is suggested that it 
be prepared by the IAC Secretary* folliwlng the format aow used in the 
Dig's annual report entitled "Status of the foreign Intelligence Program/' 
mi contained in XAC-B-55/9 final. 

3# She report on U30IB and its subconmittees should be prepared by 

of that Board. 


%* ®o meet the renfuireasats of the President's Board for the 
Agency's report, it la suggested that the DCI appoint- a senior officer 
to act an executive agent to direct the preparation of the several parts 
of the report and to coordinate and produce the ccnpnfthsnsive report. 

She SA/pc/DCI would be lihe most appropriate officer for the task. 


9. She outline referred to in the Board's memorandum was suggested 
by the Inspector General in response to the request of General Cassidy, 
Staff Director of the Board. A revision of that outline, including sug- 
gestions for specific assignment of reporting responsibilities and for 
information to be included, is attached. 

6, Xfe should be ntstad that the Board requests an annual report, 
as of 1 Hay , ( detain in g a summation of the costs of the Agency's opera- 
tion* in man and mass’ shown by separate activity and accompanied by 
cc np amt iwa figures for the preceding year and an estimate of costs for 
t be next following year. This should be prepared Jointly by the Direc- 
tor of Personnel and the Ocwiptroller. General Cassidy has indicated 
that the first such annual report should be submitted 1 May 1957 with 
a cut-off date of 15 Haarofc. 
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Sug gested Out line for CIA Semi-Annual Besort 
m foten,4gence Activities 


1 * CocptroUer 

armor y of the budget by major categories and comparison with 
previous tvo fiscal years with msone for increases and de- 
creases. 

2. Director of Penggnej- 

Personnel summary. Humber, location, and category of all per- 
sonnel being compensated by fends allocated to the Agency. To 
include staff employees In headquarters, staff employees in 
domstlc field, staff agents in TJ. S., contract employees in 
U. 8., consultants (overt and covert) in the 0. S. , staff em- 
ployees overseas by country, staff agents overseas by country, 

0. 3. contract employees overseas by country , paid agents 
overseas by country. 

3. Director of Security 

Security suaoary. Ruraber of applicant investigations . Average 
time for clearance. Humber of employees terminated for security 
reasons or on whom such action is pending. 

h* m/m 

Rational Estimates . List of HU’S produced, in process, and 
planned. 

5. AP/gl 

Scientific Intelligence. Analysis of scientific and technological 
intelligence activities. Should not duplicate information reported 
by 1AC. 

6 . m/m 

Research and Reports. Statement of progress of research on 
Soviet and Satellite economy. Should not duplicate information 
reported by IAC. 

gp/f* n 

Espionage . Review of accomplishments in clandestine collection 

statistics of voltsse reported on various areas. State- 
ment of new activities commenced during reporting period, by what 
authority, and cost in men and money. Statement of sill activities 
ceased with reasons therefor. 
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S. BB/F. Cl 

Counterespionage . Statement of CE operations in progress and 
raautta. Statement o f new activities commenced during reporting 
period, by Whet authority, and cost® in men and money. Statement 
of all activities ceased and reasons therefor. 

9. bp/p. B. 

Political and Psychological Warfare stud Paramilitary Activities. 
Analysis of major operations in progress. Statement of new 
activities commenced during reporting period, by what authority, 
and coat* in men and money. Statement of all activities ceased 
with reasons therefor. 

10. PCI 

General Summary. Future plana and rcccamendationa fear improve - 
mmtm in the organisation, direction and operatic*! of the national 
intelligence effort. 

11 * l^pect^r General 

IS reports prepared during reporting period to be appended. 
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TOP SFOuet 

mi nna ert B arn or coaeum Es 

Off ytKfTffii T i ACfXVinES 

Executive Office Bui 14 tag 
Washington 25, B* C. 


JVma 18, 1^56 


NMG8UUBX3N FORr The Director of Central Intelligence 
SU&fBCT : Reports of Intelligence Operations 


To aaaist this Board in the accon^lieheeat of the task assigned to 
it by Executive Order 10656 , 6 februery 1956, it is requested that y m 
furnish to it, tstl-aMBalljr, as of 1 Mhy and 1 Bovesfeer, a report of the 
perfoxwtssce of your Agency. Th* Board is pertirmlarly desirous of obtaining 
your views with respect to both the functions of your mm Agency and -the 
foreign in tellige nce activities of the Intelligence Ccsaamity ae to: (l) 
feinting intelligence deflcieccies; {2) the progress that is being aade; 

(3) the quality of training sal personnel; (4) the security of intelligence 
nethode end eources; ( 3 ) the effectiveness of specific undertakings; (6) 
the h sa sdOAa g of funds, and, (t } the general e appetence of intelligence el®- 
mate in carrying out their assigned functions. 

It is requested, further, that you asstsate the responsibility for report- 
ing on the work of the IAC and the U5C1B and of their respective subeoeailttecs . 


It is requested that these reports be developed la accordance with your 
own outline and that, insofar 41 s your Agency Is concerned, they be eupplasented 
by eople# of any pertinent reports of inspection of your operation# which 
sight have been conducted during the periods covered by thorn. With regard 
to persesaeX, it trettld be helpful to the Board t© know by number, location 
and kind, all persons who are being compensated f warn. funds allocated to you. 

It would be useful alec to know the ausfcer of those individuals whose anploy- 
BMKit wee terminated for Mosrity reasons oar on whoa such action is pending. 

Please report fear each period all new activities cconanced by your Agency, 
by 'Shat authority and the oostn in anen aad money involved. Similarly, list 
nil activities ceased with the reasons therefor. 

An nu a ll y, as of 1 May, the Booed would like to have fro* you a summation 
of the costs of your operations in nan and money shown by separata activity, 
ftwse should he accompanied by ccopaxativc figures for the preceding year 
wad an estimate of casts for tine nseti following year. 


the Board aspect* to use ytner reports, along with those ta be received 
free: other agencies, and ta eastjunctioa with the f lading* of the objective 
reviews which its Members will be making of our foreign Intelligence effort, 
tor 


TOP 


n 

•j-.i 
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(1) Inf ora itself shout national intalligaae* sad related security 
policies mad directives fear the purpose of appraising thair 
tffMUvtMH wad the exteat to which they are belts® fulfilled; 

(3) Infer* itself about our intelligence agencies, their use of the 
mm nett anally available, together with the quality, cost, use- 
fulness and security of the intelligence infornwtion they provide 
to t ha President end the 8SC, and, 

(3) Seek sad reocuaeai to X he President wjn to incruase the effective - 
sees of car iate Hlg i t ace effort. 

It would be eeparlsl ly valuable to the purpose cf the Board to learn amethint 
of year future plans ss well «§ to receiva say recowendations you nay have, not 
only la your reports hut say ether tine, for taprov sweats m the organisation, 
direction or operation of the national intelligence effort., which in your judg- 
stent night further the availability of intelligence cf the highest order to the 
Saceeutive Bramah of the Goveraaant and thereby enhance the security of the 
Halted States and the conduct of its for alga affairs. 

PC* fB3 BOABD 


/s / JFC 

John f * Cassidy 
Staff Director 


TOP SEG.1ET 
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THE PRESIDENT'S BOARD OF CONSULTANTS 
ON FOREIGN INTELLIGENCE ACTIVITIES 
Executive Office Building 
Washington 25, D. C. 


18 June 1956 


MEMORANDUM FOR: The Director of Central Intelligence 
SUBJECT : Intelligence Sampling 


In order to get some feel for the quantity and quality of 
intelligence acquired during a stipulated period of time in a speci- 
fied foreign area this Board, at a recent meeting, decided to sample 
the origins and flow of certain selected intelligence information. 

To assist the Board in this project it is requested that you assemble 
and forward to it by 1 August next, the following information: 

( 1 ) 


25X1 


(2) A brief description and step-by-step explanation of 
the processes followed, or yet to be taken, in the 
screening and use (or rejection) for departmental, 
intelligence community, or national use, of the 
material listed. Illustrate by tracing through a 
specific significant item from the time of the estab- 
lishment of a requirement for it through its receipt 
as raw information to its ultimate disposition or use. 

(3) A list and brief summary of all intelligence publica- 
tions, reports, briefings, meetings, etc., sponsored 
or contributed to by your Agency in which the material 
referred to above was, or is, to be used in either its 
raw or screened form. Please assemble and hold on call 
samples of all pertinent printed matter. 


25X1 


FOR THE BOARD 
/■/ JPC 


JOHN F. CASSIDy 

jus* '4"1 £-* U * ; f r I w ^ 

| 1**4 ;= H. Mf , €./<*} , 
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